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Foreword

Covid-19 impacted the world in ways that no one was prepared for, with an unprecedented
number of bankruptcies from businesses of all sizes happening in 2020 and 2021. As an impact-
driven venture, HANDEP's survival and recovery required maximizing our limited resources to
survive, so that the hundreds of Indigenous communities that depend on us continue to thrive.

For HANDEP, 2022 was a year of collaboration where we joined forces with other businesses and
organizations to amplify our impact. We provided training and workshops to artisan communities,
developed collaborative collections, and co-implemented exhibitions. We also started to work
with other communities in West Kalimantan, expanding our portfolio to other materials such as
Tenun (hand-woven traditional textile). Through these collaborations, we learned that we grew
stronger together, encouraging us to pursue this path in the coming years.

We are grateful for the acknowledgment of our work in 2022, which included the Forbes 30 Under
30 for Social Impact and the Indonesia Brand Founders of the Year Award. We are still a work in
progress, but innovation and impact are always rooted in our DNA, and we will continue to
protect, heal and nurture both people and our planet in our relentless pursuit of a healthier and
better world for current and future generations.

Randi J. Miranda
Co-founder and CEO of HANDEP
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NANDLEP

Is a leading Indonesian social enterprise and craft-based
brand that works with indigenous communities to create a
sustainable village economy.
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Craft as a Vehicle for Change

Craft is a people business, deeply entrenched in
farmers, dyers, weavers, and embellishers, before
It is also frequently one of the few viable sources
especially women.
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Why Rattan?

Supporting rattan management is a vital part of protecting forests. This climbing
palm is the fastest-growing tropical woody plant, renewing in only 4-7 years, making
it one of the world’'s most important non-timber forest product. The rattan that
thrives in the tropical rainforests of Borneo is a balance-keeper. Its survival depends
on trees and the ecology of the rainforest, incentivizing communities to conserve
and restore the forest on their land.

Throughout history, the Indigenous Dayak people in Kalimantan have relied heavily
on forest resources for their livelihood and basic survival, especially on rattan. They
have developed a strong centuries-old intergenerational relationship with it, using it
for crafts, furniture, and construction materials. As the Dayak people say, "Rattan is
life."

Global rattan trading dates back to the mid-19th century, when the Portuguese
opened up trade between Europe and Asia. Since then it has continued to be a
sought-after commodity and source of income for many Dayak people.

handep.co
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Our Vision

Creating a sustainable village economy that aligns with local wisdoms and
traditions through local resources.

Our Mission

Promoting sustainable economic
development through added value
creation towards local non-timber
forest and agricultural products

Providing capacity building to local
community on entrepreneurship
and education

handep.co

Supporting the preservation of
Indigenous Dayak culture

Supporting indigenous communities
preserve their lands and forests
through legal advocacy

Impact Report 2022

Promoting sustainable products
and consumption
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Theory of Change

Long-term
Goal

T

Short-term
Goal

T

Impact
Strategy

T

Challenges

Impact

Our vision is to create an alternative sustainable village economy through sustainable products and services that align with local wisdom as a way to solve structural poverty among
indigenous people. We envision a future where indigenous people are being included and able to participate in the decisions that would affect their lives — becoming part of a development

scheme that is more inclusive.

Local (indigenous) communities Becoming an alternative to the The public's appreciation towards Women being able to participate Local (indigenous) communities
having better economic opportunities world's highly consumeristic way indigenous commodities in decision-making at home and having a stronger sense of
through sustainable alternative of living that is harmful to the (especially craft) and their roles in at the village level and improves ownership to their lands & forest
livelihoods. environment and the makers. connecting us with nature and our the wellbeing and the future of and secure their legal land
ancestors. the next generation. rights.
Local communities gaining access The public having a sustainable & Public's increased exposure to high- Women gaining access to Improved commmunal forest
to fair-trade, capacity building & environmentally-friendly option quality indigenous commodities education and stable sources of governance through collective
infrastructure development to grow for high-quality fashion and home (especially crafts) that are relevant to income to improve the overall intergenerational local
& develop their local resources. decor products for everyday use. the modern life, paired with its village economic opportunities agroforestry system.
history, wisdom & powerful story- and community's wellbeing.
telling.

%> SR q,,

Communal Land

Nurturing Local Promoting Repositioning Indigenous Empowering o hio & G
Champions Sustainable Mindset Commodities Women Artisans whnership overnance
Declining quality of livelihoods Rapid environmental degradation Loss of traditional values & Women as an important pillar The continuous eviction of
due to limited economic options due to our global disposable practices of the Indigenous (Dayak) for the wellbeing of rural indigenous people from their
for local village communities. culture & extractive industry. communities. communities lacks the agency. ancestral lands.

Problem Statement

The exponential development of the extractive industry in Kalimantan (Indonesian Borneo) has caused a high rate of deforestation, the eviction of indigenous people from their ancestral
lands, a decline in sustainable forest-based products, and the loss of traditional practices. These myriad problems have led to structural poverty among the Indigenous Dayak community,
which is also a shared narrative for other Indigenous communities across Indonesia and globally.

Key Assumptions ¢ The most effective way to create a sustainable village economy is through a holistic approach that links the environment, the people, and their culture;
e Capacity development leads to improved quality of local community;
e Local problems need locally-adaptive solutions.
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What Makes Our o
Rattan Products &
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HANDEP for Artisans
Nurturing Local Champions

HANDEP for Earth
Promoting Sustainable &

Responsible Mindset

HANDEP for Indigenous Craft
Repositioning the Place

of Indigenous Craft

HANDEP for Community
Giving Back
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HANDEP Partners

Nurturing Local Champion

As part of our long-term goal of nurturing local champions, we created an alternative partnership
model that is built on fairness, trust, connection, and mutual agreement. Our weavers and
farmers are our partners and our co-creators, not our workers.

WHAT CAN OUR PARTNERS
GAIN BY JOINING HANDEP?

m Fairness & tra nsparency We make sure the artisans who contributed effort, energy,
time and skKills into creating products are rewarded fairly,

according to our mutually agreed "Product Quality Scale".
See our Fair Trade Indicators on page 12.

Regulqr Income By joining HANDEP Weavers, our partners receive regular
income, creating a sustainable livelihood by continuing and

developing their ancestral weaving skills.

Priorities Our partners receive priority access to our programs. Which
range from Powering Artisan Scholarship, capacity-building

trainings, workshops, to trips to other parts of Indonesia as
cultural ambassadors.
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Testimony

From our Local Champion

"Since my daughter was born, | became a stay-home Mama.
Handep's presence in our village is like a blessing for me, and |
think it's the same for other mothers who also have little kids
like mine. We could not go anywhere, but we have to earn
money to help our families. Handep provides us a chance to
earn regular income, which is something we really need."

- Ibu Arnila, Desa Payang

"l often hitchhiked my friend to go to school since our school is
quite far from our village. | used to feel so bad, but I'm glad that
since | joined Handep, | could use my own money to help my
friend buy the fuel once or twice a week. It feels so much better
now. And I'm saving my money to pay my school tuition too."

- Binariati (18), Desa Baok

handep.co
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Our Radical

Transparency

Better Price for
Our Artisans

The prices for crafts received by
our artisans are 80% higher than
prices fromm common middlemen.

Sewing and
Finishing Cost

Profit Margin

Price breakdown for each
product you purchase.

Average product price
IDR 700,000

5%

Impact

25%

Operational and
Marketing Cost

30%

Weaving
Product

%

5%
Business
Development

=
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Our Indicators for

[Fair Trade

We self-regulate our business operations to comply
with and to some extent go beyond global
standards for fair-trade.

Better Pay

Our artisans receive an hourly wage 50% above the Indonesian
government’'s minimum wage standard. The monthly living wage of
North Barito District is IDR 3,307,000; an hourly rate (8 hours/day) of
IDR 20,668. Our artisans receive an hourly rate of IDR 50,000.

A Written Agreement

To ensure mutual trust, our artisans receive a written partnership
agreement on their rights, responsibilities, and prices between
HANDEP and themselves.

Capacity Building Programs

Artisans receive capacity-building programs such as training on a
regular basis and support for technology and equipment.
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- HANDEP for Artisans
|I'I'I|)aC1. 2022 overview : O1 Nurturing Local Champions
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We organize

“ Y
We worked with ) |
o = programs (ﬁ%j N
350 + local indigenous '—"" her i -
Mmoot %8 6 other impraqve programs .| BN

/% (read more ofd pg. 3 a *
in 7 partner villages in Central &

West Kalimantan and Pandeglang involving 13 S%nefi = i ,
8
& L.
\ O
Our weavers have received an \>. <\ We developed 7 new designs

for the future ‘ -

640/ income increase that helped preserve Dayak weawng
O since last year (2021)

Improved cultural
understanding and ownership
which contributed to cultural
preservation and an increased
number of young people
interested in rattan weaving

Promoted and highlighted
the artisans' individual
creativity & intentions Central Kalimantan West Kalimantan

Our Partner Villages

1.Baok 5. Kapuas Hulu
2.Muara Mea Java

3. Tambaba 6. Jiput, Pandeglang
4.Payang

5.Lampeong
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Dialog through Craftsmanship

A collaboration with alvin®
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HANDEP collaborated with AlvinT, an internationally-known local furniture brand from Jakarta,
to develop a limited furniture collection by using and expanding Dayak's artisanal skills. The
project aimed to create a collection of furniture that elevated craft to create a dialog and long-
term collaboration between designers and artisans in Indonesia. With potential to become a
pilot project that provided a new approach, business model, and ethics toward local craft
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product, as well as tradition, culture, and its artisans. : v, VotV
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The project started in 2021, and the product development kick-started with a workshop in our : ‘: . : : . b i \ .
partner villages, led by product designers from AlvinT. The collection developed from this : " : : . : : : e >
collaboration is aimed to be launched in 2023. Yo . te : : - = ::
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ﬁi- Trained 12 weavers from 3 villages in Gunung Purei

a2 A) to be part of the Research and Development team that would teach
W and lead other weavers in their villages on the new skills
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Training sessions with artisans from Baok
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CAPACITY-BUILDING PROGRAM

Weaving the Future
Iban Tenun Mentoring with giZ

1 +' |||

Development, HANDEP organized a series of coaching workshops aimed at helping to promote green
economic development in the Kapuas Hulu district, West Kalimantan.

1 (I
Together with GIZ SASCI's Communication and Outreach Strategy to Promote Green Economic |-u “ [ i |[|I||'| HH “'I IR TN ik m l ||'|] |
{ ' I i . | .

I '| l

f"'

The program aimed to transform local stakeholders into active green economy actors who are
confident and knowledgeable to be at the frontline of developing the district’s collaborative green
economy strategy.

The coaching sessions on green economy and sustainable supply chains was given to local
stakeholders, especially Tenun artisans and small and medium enterprises (SMEs) actors in Kapuas
Hulu in February, April, June, and September 2022.

THROUGH THIS PROGRAM

/L EJ 7 days of mentoring workshop A’; Trained 10 Iban Tenun artisans
| '“—'::___,, .
3G

green economy and st | . from the Kapuas Hulu District
sustainable supply chain l
A I P L 0 A
TRAINING <@>{ w7 @ l’:lj' oA @
MODULES L | e L
Production Material Quality Products Branding and Digital

Management Management Control Pricing Communications Marketing
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from Kapuas Hulu with HANDEP team
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Coaching Workshop with Iban tenun artisans in Kapuas Hulu
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Desa Maha Dare 2022 i ddgedgl "1\ v

Cultural-assets and Vernacular Material (C&VM)

Our annual DARE (weaving) competition is an initiative created to preserve and celebrate the tradition
of rattan weaving in Gunung Purei. This year, instead of choosing individuals as the Ratu and Putri Dare
(Queen and Princess of Weaving), we held a village competition to revive the collective pride and spirit
among the artisans in Gunung Purei.

Inspired by daily objects in the village, the competition's design and final results are a sculptural
installation — new cultural objects — reflecting the collective spirits and multigenerational
collaboration that facilitated knowledge transfer from the older to the younger generation of artisans.

The program was supported by the Cultural-assets and Vernacular Material (C&VM) project organized
by Borneo Laboratory, Glasgow School of Art, and British Council Malaysia, as well as Galeri Wastraku.

THROUGH THIS PROGRAM

I DR 45' 8 85'13 8 were raised to fund the competition's

materials, events, logistics, and prizes

Engaged 22 master artisans

from 3 villages in Gunung Purei
to represent their villages

Promote and highlight the
artisans' individual creativity
and intentions

Developed 3 sets of
sculptural rattan installation
crafted using traditional
techniques and patterns

Improved cultural
understanding and ownership
to cement our work for
cultural preservation
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Competition Weaving and Preparation Process.
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LOMAA

DARE
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The announcement event, presenting Baok as the winning Desa Maha Dare 2022
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Weaver of the Month

Appreciation for Commitment in Weaving Preservation

The Weaver of the Month project started in 2022 to further motivate our hard-working artisans. W f 1 yal w ' f
Each month one artisan with the best quality of work, passion, and dedication was given an i caver o 1un EﬂVEI’ 0
appreciation gift equal to 10% of their monthly income. .._tl'IE Month ] . -:. : th:E Mﬂ“lh ”

Through this award we hoped that they would view weaving as a stable source of income and a
celebrated profession. It also allowed us to introduce them to the public through highlights on
our communication platforms, connecting our artisans with our customers.

THROUGHOUT THIS PROGRAM,
WE IMPLEMENTED

&f\

Extra Economic  Experience HANDEP lI]E Mﬂu{h Aug EREEIL
Contribution.  and Exposure.

4 artisans benefitted from nlj'
L

this program.
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Rattan Artisan Trip

Ratu and Putri Dare 2021 in Bali

The winners of Ratu and Putri Dare (Queen and Princess of Weaving) 2021 toured Bali in 2022
for 10 days to promote traditional weaving and demonstrate their skills to the public during
HANDEP's annual DANCE (Dayak Arts and Cultural Exhibition) event at John Hardy Bali.

Beyond the showcase of their skills in rattan weaving, our artisans explored different tourist
destinations in Bali, to fully enjoy the rich culture that the Island of Gods offered.

THROUGH THIS PROGRAM

TR

2 weavers explored Bali
and shared Dayak
cultural traditions

QL At
<«

Economic Story Telling
Contribution Skills

b,

I

Experience
and Exposure
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Tenun Artisans Trip

Exploring Balinese Weaving and Natural Dyeing

Two tenun artisans from Handep's Coaching Workshop with our project with GIZ SASCI had the
opportunity to visit Bali for a week. They introduced the cultural significance of Dayak tenun weaving
in their daily lives to the public, during HANDEP's event collaboration with Indosole.

To enrich the visit with experiences and learnings they can take home with them, they also visited
other women artisans in Tarum to learn about the weaving process and natural dyeing process in Bali.

During the important knowledge-sharing session, artisans meet, learn from each other, and can
better maintain our traditions together. We aim to replicate the this valuable experience in the
coming years.

WO e
i ihltbbat . I1

THROUGH THIS PROGRAM

| Q%Y. P
2 ortisans visited Bl o/ o O
artisans visited Bali = s O '-;}7
to learn about, and to showcase . . ,
) ) Economic Story Telling Experience
their skills as cultural Contribution Skills and Exposure

amlbassadors
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Tenun artisans from Kapuas Hulu at Tarum
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[Financial Assistance Programs

HANDEP Menabung Project

Through this project, we aimed to provide goal-based saving services for our partners as well as cultivating
financial discipline and accountability. Our partner artisans were provided with assistance to utilize banking
technology. Deposits are made automatically during monthly craft submissions to HANDEP, and the funds

are kept and managed by HANDEP for one year.

Bank Account Opening

We provided support to our partner artisans for financial literacy by working with the nearest bank in Gunung
Purei District, to register and open personal bank accounts for each of our artisans.

We also gave them basic training to operate mobile banking apps, so they understand the control they have
over their account. Additional support is also offered through SMS banking services, where they would be
automatically informed when a transaction happens.

THROUGH THIS PROGRAM

<. re WA
= 41 weavers joined HANDEP Menabung Project, IE*";E. E./
2 with the first deposits being made in February 2023 e e
Financial Economic
Literacy Contribution

for our artisans by mid-February 2023

@ 45 new bank accounts were opened

handep.co
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I n paCt 2022 Overview

SN

weuse 100%

renewable materials
such as rattan and bamboo

All of our craft products utilize

100% -

using indigenous knowledge

One Purchase One Tree
Program, we support forest
preservation by planting
local fruit trees

Read more on pg. 39

We upgraded fabric used in
our premium collection to
organic and traceable silk

Read more on pg. 42

We opened our Flagship
Store in Bali Store using some
reclaimed wood

Read more on pg. 44

Raising awareness on

sustainability and mindful living

through our communication
channels

handep.co Impact Report 2022
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HANDEP for Earth
Promoting Sustainable

and Responsible Mindset

Our mission is to provide a more sustainable
alternative to fashion and home decor products. As
part of our commitment, we are slowly upgrading our
products and packaging to use more transparent,
traceable and environmentally-friendly materials.

Our Packaging

100%
o Plastic-free

packaging

We upgraded our
brand tag made out of

reclaimed wood
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One Purchase One Tree

Fruitful Planting for Our Villages in Central Kalimantan

We often ask ourselves: what can we do to protect the forests around our village?

We started the One Purchase One Tree Program in 2020. For every purchase of our products, we
planted one local fruit tree on the communal land of our partner village. By planting local fruit
trees, we are committed to positively impacting the environment while giving something
meaningful to the local villages. We hope the fruits these trees bear can also be enjoyed and give
additional economic value for the people who plant and care for them, and benefit everyone from

the engagement.

In 2022, we donated to the National Park of Danau Sentarum to support their conservation efforts,
as a gesture of commitment from HANDEP.

THROUGH THIS PROGRAM

[« AR Y
=24 3@’

Supported Economic Environmental
Forest Contribution Education

Conservation
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Fruit tree planting session in April 2022
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KalND Tencel Silk

Organic and Traceable Textile

All the current lining materials of our premium products are provided by KalND, an Indonesian
brand that preserves the natural silk-woven batik fabric from Pasuruan.

Together with hundreds of silk farmers, weavers, and young women in its workshop, KalND
empowers and assembles processes ranging from cultivating silkworms, spinning threads, and
weaving them into cloth, batik, and dyeing organically that every piece becomes a smooth and
comfortable fabric. Every part of KaIND's business results from a love of nature, and pride for
Indonesian fabric lovers. KalIND Tencel Silk is made from Eri Silk which is ethically harvested by local
eri silkworm farmers in Pasuruan and extracted without killing the pupae inside. It creates silk
products that contain natural slubs. Tencel fibers require low water usage and sustainable
production, minimizing environmental impact and excellent dye absorption.

Through local collaborations like this, HANDEP strives to present meaningful fashion creations.
Made with love, born with pride, and kind to nature.

) L [
v

TN [ A

Natural Real Cruelty- 100% 100% Traceable Empowering
Dye Silk Free Biodegradeable Organic Supply Chain Village

Impact Report 2022
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KalND's Eri Tencel Silk
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Handep Flagship Store

Furnished with Reclaimed Wood

We moved our Bali store from Sanur to Ubud in December 2022. Understanding that construction
contributes to environmental degradation, we renovated and furnished our new store using
reclaimed wood. We worked closely with local Bali carpenters to ensure that no virgin timber is
used. Our Bali store uses reclaimed wood as display, currated carefully from containers and pallets.
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O 3 HANDEP for Indigenous Craft
Repositioning the Place

of Indigenous Craft

I n paCt 2022 Overview

Raised awareness of Indigenous craft weaving
q and culture, by hosting and I L‘F Organized workshops
participating in
2 cultural 4 for 60 + participants
1 events in cities .:ﬂ ' to raise public appreciation towards
different

. traditional craft
aCross countries

Hosted a total of

%%% 3 0 75 O + visitors

through all the events that we
participated in

Improved public awareness
of Dayak culture and their
relationship with forests

Raised and donated

IDR 65,000,000

to support indigenous artists participating in our events

6 10 O Dayak weaving
: products sold
through our participations in
cultural events
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[Forbes 30 Under 30

The Social Impact Category Awardee

HANDEP Founder, Randi J Miranda, was honored as one of the awardees of Forbes Indonesia's 30
Under 30 Class of 2022. This opportunity allowed HANDEP to promote, build credibility, and create
broader awareness —a unique opportunity for a relatively small business entity working with crafts.

We still have a long way to go; however, an acknowledgment such as this has opened so many
doors to the impact of what we do, and we hope it could be a great inspiration for others who wish
to do the same.

As an entrepreneur or someone from outside Jakarta and Java, we are too far from media
exposure, and our opportunities are often limited. Doing business in an underdeveloped place like
Central Kalimantan with limited infrastructure and networking opportunities is challenging...

I hope this award inspires other young Indonesians, especially in the villages where nothing is
impossible. To make this world a better place, we can succeed without the Jakarta's dream. n

- Randi ] Miranda

SOCIAL IMPACT

RANDI
m MIRANDA

THROUGH THIS

Improved public awareness of Dayak Age: 29 + Founder, Handep
culture and their relationship with forests
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SoCIAL IMPARCT

RANDI
MIRANDA

Age &7« Foundair, Honckep

Randi Julian Mirandao sees himssIF us
a imilazer in providing betier opportanities oo
votnniunities in Indonesin's semobe preas throwgh
Handep, This socisl entorpeice pines to enspow-
cr imdigenoans wemen and small-scole farmers by
|!|r||:j|.l|‘i|:ﬁ wnklaimahde Fuslvion and Do déens
itemns maclis from Ineal matorsls sach as ragtam. "l
el o he big, we need e make & bigger impact,”
saye Flndi Talian Mirasde, H..u-‘l-.qs':a Tomimd e
Handim dovelops the eapacity to craft nom-tim-
by forest products inbe eco-filendly wearable arts
il hioree eraft products, such ns bags, hats, jeuel-
ry. bocabictry, weall art, mat, amd Kitchaon desors, rooms
dividers, chairs, md cushions, by Inbegrating indig-
L] m:.u.-In; iendldons aisd 4,:,:|||1r:n1.|_h,||'u|:-_ﬂlusq_u.
“The kon ed Handep onsergand wwhen 1 was comi-
pleting my masters degree, 1 was condisciing re-
eanrchh om forest masmgornent wt e cammunily
lewal, 1 was faecinated by the fact that Indoneeia
lvis @ vast resownee o non=thmber forest products
with i hilgh evonmie valee’ Randk sayvs,
A am i iven amgaideatice, Baodi has ko mgg-
ularly fied amd sasit commnunitbes, offering a pioa-

HAMDEP IS DERIVED FROM THE DAYAK
HGAJU DIALECT, WHICH MEAMNS "THE SPIRIT
OF WORKIHG TOGETHER AHD HELFING OHE
AHOTHER AS A FAMILY OR COMMUMITY."

it ipoome o mary citiers withaoot o fornal el-
usutivg. Handi considenad using heibs and spices,
rablan, homes; andl obher apmssaltusal prodhects 1 the
bepamning. He disomemnsd that ratan is well-loswn
far it durability, mah'ml: it & valualde ul.rumu.lllil}'.
“Entian = a loog-lerm commodiy: 18 is 2 rapidly
proning plaint bt can e Boervested in e o four
wizard, Lok stary slioit, wo hod o sslutien te addness
the scomumic Eows with 5 bbb approsch, nof onlby
creating livelilul opportieities bal abse protecling
the environment” Handi explains.

Hamifep sonrees mttars from commuonal forests
asxl milddianl gamlers o epsure the sustaanalality
i the mew materials. 10 carries out a replanting pro-
gt For ther oenmunall forest, placdimgg G — 1,500

HARCH 20RE

FORDEL |ROOHCS1E

O% 8FOND DE * L3017 AW | =

THE LIET - 940 UsDEER 30

handep.co
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raktan trees per yrar pvor 8 5-hectane nrea. T smpport this ii-
tiative, il bas & pongram calls] "one purchass, one oee”

Froan horresting to sun=drving, deaning amd cutting, nst
urml dyring, ond wemdng, the emtire mitan preparation pe-
ciss can ake up o twn b three woe ks, Handep eurrently el-
lahommics with pver 400 Keal atisars m 11 partner villages
aeress Centrnl Ealimantamn Bali, asd Bamlea, u![nl.:lllill;g ik
perthisio o ather materials such us hamboo, A simgde artisam
can mikea macimom of 1 pleces por month, Mot artlsas
lu.-ﬁlll !It:l.m.iq_J; Lrs weee ik Ui gl ol 10, sime dven Mg,
und nse technigques which hewe heen passed down ghinmagh
genemtinns oy pentiries

"W ol lishion & & use OF o peoducta becasee i s
snmething that lecal artisans have done for gremarkons, s
something they's really pood at, ard we want 10 encurase
that wather thais n.'ll'l"i:rll'ﬂ; swoimetling coimplotely misw, Home-
e, Wi give the prodoct ea modem taist in nnder to beep ap
with ctrent frends ad posds. We take an ctbhnographic ap-
revieh, s e consider & veelety of Tacters such as soclo-eil-
fural values, histarieal vadues, aned 50 one W Belivve that in
ander bo fovm & good parinership with the local ndigenons
peaple, we mnst st nnderstand thetr dymamies. it mme be
Buptterm - ared participatomny” Bad saplaing.

The prices of Harde's proects rmmge From B, g
o Bp ol Handep charges nn average of 35%, profhl
miargan oa all prsdests, sath 109 gaing o besses dosl-
A il % moi g to i psel programs. “AR least 555 of
our retall peioes go e onr avtlsas or wosvers,” Bamil | says.

In tho theas yeas sinee it st roeptio, Hoadop bas
oipened Mivos phyeleal stomes 0 Palanghansia snd Ball and
avem will open ins first hagship store inJokorta, ke sella
s pradicts tiroueh digitid eleinmisls such mooaline mare-
ketplaces, These channels costioee to be the nwost sigmifi-
cant poiribmtors i Hardep's Bp2oo millkon nxomthle ree-
wiiin, Aside o notadl sctivities, Handep |5 expaiding its
buminess inlssevenl areas, inclisding th sappy of sostham-
alde ravw materials and consubtiig gervices lor institatioas
divoloping products for rard oosmusities. Randi hoopes
that by miroducing these mew hnes of busisess, he wall ke
able to strengthen Handep's fapdansendats and bnpeove
itd peifesiimioe: Handop sade o 00% profit iy 2021 alley
reaching a break-even poant bhe previouas s,

Dresprite numercus challenpes, the magorty of which ne-
valve anoumd the extended supply chain due to a lack of
supporting infrastructure in Kalimantan, Handep man-
ages b mdesduce Its products boh matiinally ancd iniema-
tioealhy. Te s o preparing to ship prodisos v Japon aml
Germany, a5 well @ considering mtering the SAustralian

market. “Ihe most comnson thing we face as entrepreneurs
Iromw antside Jave i the mited ocoese o netwerking. We
rarely attend events or reesive medin atteniion. Bt nosa
Handep Is initiating such activity by hodding a popeop ha-
it called Handep Market svery minth so that :h:.'eﬂ: lilos
us con b intvodues their peoducis,” Bandi smes.

Ramdi hopes thot Hacadep will have a positive impact on
the fuiure with the help of Tes teelve cmplopses. T was born
and rrised in awllnge. so their smies will =il he relntoble
ewerywhere | go Byen thanesgh 1 have gone to many places.
wmay ok & there, in the village,” Bandl says

DAYAK ROOTS

Romdi grow up in the small s of Puoek Cabo,
Cimtrl Kalimwptan, an B-hour deive from the prosiners
capitad, Palangkorayn, Kol witeessed many mustices o
his rn;uﬁ'.ln,- ve bl pfrrl.'iug uji I o peraabe ama sicrrouneled
ty mining and logging, Goomang up in o farming Bmiby, his
fnmily nlsoran p small tradivionn] gold oeining business ool
& faimily meie foeced bhim b lead & deastaaly diffever Bfe.

Randi'e days as 3 child wore lilled with good memories
af commeting with pature, while also facing the grim real-
ity st Niwelihomads oo miany famiilbes sl fun traditainl
amall-gealo gold nyines like his. “Becoming n small-aeala
mriner was not casy back then, We heve b deal wigh law
enflvpreinet alawst vy day. 1 rh;‘u,"u"l:'ll."ri' sei iy fuqll.".:v
nymibaers Bring dmgged by the pobice heesuse thay wene
acvpsed of trespassing on the concessbon area of & larger
invorporated minkng com puny, AL that tines, T ihonghe, 1
don't like sesing this, 18 ke the path o family had cln-
s was all wrong and | didn't want b be like them,” Ran-
i recalls, seying that sueh reality hod been his grensest
mativistion to give a betber oppardanidy b himeatl el
atleers. i s surroundings.

Ader veurs o worklng in develspoent and finlshing lis
[nml.;g:mdlu.h.- wividies fin Awstralia b 2008, Fandi eliocidod
0 make positive changes for bis sommunity by uspicking
the meiil s e s hemsetown of Ealimastan aml other
romsbe apen i Dodaisesia, "1 was trying bo g ol why
hese poapde whie e in miral asess find it ditthelt to de-
vedup Ui Fives, despite the et that there ane many luge
cofporations apersting clide o their commanitios, Why
petple like s are cat of moach,” he sags,

His passion avel lose for villages, eombined with s ex-
perience working i several pov-geeernmental orgmiea-
tuine, fueled his noble intention b improve the lves of the
Davak commuity iy Kalimantan theough Hambep, 2 social
anberprise b fonnded in 2005, He il s assis e Doay-
ak peaple in recommeching with their rich lands and fonests
liy oordber 6o Bl p Ul sostain thetr loeal resounses All while
acldinig value 1o what they Bave and growing econsmically
a8 0 pommanity.

Hamdep is desivisl From the Depak Ngmjo dialect, which
magats “ilae spirt of workingg tpetber and belping e an-
ather s a bamily or community”’ By Aprism Pimandita

TOREESY IMDOMNI 3 &

HaAACH 20EE
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DANCE 2022

Dayak Arts & Cultural Exhibition at John Hardy Seminyak

Our Dayak Arts and Cultural Exhibition (DANCE) is an annual exhibition for cultural
immersion and deeper insights into Indigenous Dayak living in the heart of Borneo and
their home, forests. This year, in collaboration with John Hardy Jewelry, our exhibition
travelled to their gallery in Seminyak for three months.

2 weavers funded to visit Bali as
cultural ambassadors (Page 30-31)

THROUGH THIS PROGRAM

E’P

"}f")q 60 O + visitors came ',%]I'NJL" weaving workshops

to the exhibition and workshop 1_ were held to to raise public appreciation

Improved public awareness of Dayak
cultures and their relationship with forests

IDR 65,000,000

were raised to support Dayak artists and musician

‘1

" 1 indigenous musician invited w 5 OOO Dayak weaving
‘_"

. to perform at our exclusive event products sold

o
M TF Y

Antique Dayak Photo Music Weaving Dance Dayak
Weaving Exhibition Exhibition Performance Workshop Performance Fusion F&B

PROGRAM
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Sunset Picnic with Dayak Fusion F&B and Performances at
DANCE 2022
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In an attempt To redefi ine the perception of Dayak ;:1 the ¢ g

we are eager to explore how we can move hearts and L__,_,_ ayak art. For 7L

several years, Dayak Arts and Cultural Exhibition has been avit orm to'ed te-the -

public and genumely share about our mdlgenous roots a\ml @u ﬁure of v eavnf_g’-—part of our
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Special contemporary Dayak dance performance by Kita Poleng at Sunset Picnic
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Serumpun

A Collective Exhibition at Borneo Cultures Museum

As part of the Cultural-assets and Vernacular Material (C&VM) project organized by Borneo
Laboratory, Glasgow School of Art, and British Council Malaysia, we brought the results of Maha
Dare Competition (read more on pg. 26-30) to participate in Serumpun, a collective exhibition at
the Borneo Cultures Museum, Sarawak, Malaysia.

From 3 - 7 December 2022, our Maha Dare pieces were exhibited with 10 other craft projects from

the C&VM that took place across the creative ecosystem in Borneo. All the pieces featured explored
how craft can be used as an instrument to maintain identity, drive activism, and promote unity.

THROUGH THIS PROGRAM
%%% 20 O + visitors ‘3 |mproved public awareness of Dayak
- came to the exhibition AW culture, and their relationship with forests

0 ~ Promoted and highlighted
] the artisans' individual
creativity and intention
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Desa Maha Dare 2022 Collection at the Serumpun exhibition, Borneo Cultures Museum




“Serumpun” means a bundle of grass that
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Connecting

through arts
and culture

Serumpun sharing session and discussion
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December 2022

Weaving the Future

Unfolding Stories of Tenun Dayak Iban at indosole

Last September, our team had the privilege to get acquainted and learn about traditional Tenun
Iban while mentoring Tenun artisans in Kapuas Hulu (read more on pg. 22 - 25). One village at a _
time, we are beyond grateful for the chance to grow our impact on other corners of Kalimantan. We i M i T 35
hope our way of working with artisans can be a model and encouragement for more local : g !
champions all over Indonesia to thrive.

| ELIMLT LT T

With Indosole, a footwear brand that works with artisans to transform tire waste into soles, we
shared the story of working with lban Tenun artisans in Kapuas Hulu through a mini-exhibition.
With the help of funding from GIZ, we brought two of the Iban tenun artisans to Bali for demo and
workshop sessions. We are beyond grateful for the opportunity to share more about Dayak weaving
and the craftsmanship we love and care about.

THROUGHOUT THIS PROGRAM, WE IMPLEMENTED/ENGAGED

%%% 20 O + visitors -LLIF 1 weaving demo & workshop

came to the exhibition & workshop [ I over the course of the exhibition

Q " Promote & highlight the A 2 artisans were funded to visit Bali as

weavers' individual creativity M cultural ambassadors (read more
& intentions =8"  on pg.34-35)
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Other Programs

Wanita Bisa [ August 2022 ] ’ Kawan Nusantara [ August 2022 ]

A series of talks, sharing sessions, exhibition, and panel
discussions to celebrate women pioneers in small scale
businesses in Indonesia.

A series of talks, exhibitions, bazaar, and panel discussions
to celebrate women and their contributions to local
craftmanship, supported by Tulola Jewelry.

: 1
C oy i
%/}% 1.000"' t"‘h 100 E?go?gc\fcvsesc;/llorl]g

visitors

CR& 100+

visitors

JAGANTARA  hugust 2022

JAGANTARA (Jaga Budaya Nusantara), a one-month event
consisting of a bazaar, talks, and press conference held by
Yayasan Warisan Budaya Indonesia, aimed at to
celebrating and preserving Indonesia’s diverse culture and
to encourage the country’'s youth to play their part in
pres_erving it. 1

K% 800+  TEF 500 Sustueni

visitors
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Other Programs

Paska Daksa

This exhibition explored the place of Indonesian crafts and
design in today's world, organized by a collective of
Indonesian designers and researchers.

K& 300+

visitors

handep.co Impact Report 2022

Brunei Events

Series of bazaar and local market events in Brunei
e Expo Produk Tempatan 2022

e Yuletide Family Fun Day
e Christmas Market by Miri Artisan Market

e Future Energy Leaders (FEL)

: 1
C ey i
KR% 200+  TEY 500 Sugwenie

visitors
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Supporting Local Businesses

in Palangkaraya through HANDEP Market

HANDEP Market is an initiative organized by HANDEP that aims to help local MSMEs in
Palangkaraya to get wider public exposure and network with other business actors. In the spirit of
cooperation and celebrating locally made products, HANDEP Market hopes to encourage local
economy growth and independence.

We believe that public awareness and pride in local products can only be built when more brands
unite with synergy and a spirit of collaboration towards similar goals. With the saturation of retail
uniformity, Handep Market is here to give a breath of fresh air by providing a platform to
encourage the diversity brought by local enterprises.

On selected Sundays, we hold a curated pop-up market at Huma Handep in Palangkaraya to
promote more local products and brands.

THROUGHOUT THIS PROGRAM, WE IMPLEMENTED/ENGAGED

on the month of January and March came to visit HANDEP Market

. %q 2 events held in Palangkaraya %%% 200"' visitors

30 small local businesses
joined HANDEP Market asvendors




EP

N
N
©)
N
>
(@
(8]
D)
C
(V)
m
s
Q
X
—
(V]
>
al
L
Q
Z
<
I
=
wn
o
4—
]
e
_I

HAND



HANDEP

Hands-on Dayak Experience

through HANDEP Tour

Hands-on Dayak Experience (HANDEP) is an immersive experience tour with the Dayaks in the
heart of Borneo island organized by HANDEP. The trip is organized for visitors to connect with
nature and experience firsthand Indigenous Dayak cultures by living and becoming a part of a
small family community of the Dayak Tewoyan in Gunung Purei.

Throughout the visit, visitors can participate and experience various activities, from rattan weaving
to traditional fishing, food foraging in the forest, and traditional rituals. As well as learning how to
plant or harvest highland rice with the community—a perfect trip for people who are looking for a
peaceful and meaningful escape.

As a part of giving back to society, we involve local people and stakeholders to participate as the
main actors in promoting their local tradition and culture.

THROUGHOUT THIS PROGRAM, WE IMPLEMENTED/ENGAGED

s,

A 21 local actors received the benefit - ra \>+<-\
} of the tour in the form of financial L = _|
¥ 3 [+ VAN &

—

incentives for their respective roles e =y ﬂ

Q & Econ.omi.c Empowering Experience
,—l@% 4 tour visitors came to Gunung Purei Contribution Village and Exposure




Repo

o
=

pact

T ay
_ﬁé[”ﬂ

By
3 ¥
-

-P

HANDI

>
O
_I
o
L
QO
Z
<
T




HANDEP

Changing the Landscape

of Rattan Supply Chain through SARAS

In late 2022, we brought a breath of fresh air into the rattan industry to expand our impact by
establishing our new company, "Sustainable Rattan Supplier" (SARAS). Through SARAS, we hope
to partner with multiple stakeholders in the home and living industry to ensure that rattan can be
traceably sourced, and traded sustainably and transparently.

We aim to change the industry landscape that often exploits farmers and artisans. While the
market demand for rattan furniture and home decorations continues to rise, little is spoken about
the exploitative practices by factories and brands towards smallholder farmers and artisans.

Currently, we are working with two rattan smallholder groups (54 members) in Liang Naga village
and Jambu district in Nort Barito, Central Kalimantan. We are working with these two groups to
supply sustainable rattan materials with end-to-end traceability for brands and businesses in
Indonesia's furniture, home decor, and interior industry.

THROUGHOUT THIS PROGRAM, WE IMPLEMENTED/ENGAGED

A 54 rattan farmers and workers . ,.' ;‘ - ‘ﬁ
ﬂ}ﬁéﬁ have officially joined the SARAS team [I,/ —
e

A 2 O rattan farmers and workers Economic Empowering Experience
Contribution '
éh have received the benefit from purchase laeE UGS LTI

handep.co
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Rattan survey in Katingan District, Central Kalimantan
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Rattan survey in North Barito, Central Kalimantan
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Upcoming Projects

One Bag One Tree HANDEP Production House

A pilot project that aims to support our partner artisans to
flourish in their cultural lives and instill entrepreneurial
spirit and co-operational opportunities by employing them
to be full-time workers in our Production House, where
they would receive a stable monthly income and other
benefits. On top of that, we also aim to gradually shift
artisans' perspective toward weaving as a worthy, steady,
and respected occupation, not a side source of income.

Handep sold 1,543 products in 2022. As part of our
commitment to give back to the Earth, we will plant 1,543
trees in 2023.

HANDEP Scholarship HANDEP on Google Earth

To improve our traceability of the supply chain, we will
utilize Google technology to map out the forest coordinates
where our rattan is supplied/harvested.

We believe in the importance of education. Through
HANDEP Scholarship, we aim to fund one of our talented
young artisans to pursue higher education by fully
supporting her until she finishes her undergraduate study.
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Thank You

5 : - I
Please stay in touch! Q@ Address

JIn. Raden Saleh IV No.2, Palangka Raya,
Central Kalimantan, Indonesia

R4 Telephone €& Website

+62 822 9811 8488 www.handep.co




